
International Journal of Religion 
2024 

Volume: 5| Number 11 | pp. 3639 – 3650 
ISSN: 2633-352X (Print) | ISSN: 2633-3538 (Online) 

ijor.co.uk 
DOI: https://doi.org/10.61707/6pp1fg52 

 

The Integral Role of Artificial Intelligence in Shaping Corporate Governance in 
Iraq 

Hussein Jalal Mohammed Alkinani1 and Sajjad Raad Khalaf Aljabry2 

Abstract  

History is full of examples of technological transformations changing how people do business. The Internet can be considered the latest example 
of how businesses have had to adapt to survive and thrive in the market. While the term artificial intelligence (AI) has been around since the 
1950s, its relevance in corporate governance has been mostly ignored. While it is true that the current wave of development is not the first one, 
and it will certainly not be the last, there is no industry left untouched by AI. Be it healthcare, education, manufacturing, or e-governance, AI is 
making its impact felt across the globe.Existing research has shown that digital transformation is a difficult exercise for any business. The shift 
from old ways of doing things to technology-based solutions often faces a direct behavioural challenge from a company’s employees. Adopting AI 
into corporate governance can be considered one such digital transformation initiative. The literature review in this paper covers how digital 
transformation can take place in an organization's corporate governance function and various factors that need to be considered. Qualitative 
research methodology has been used to conduct research for this paper.The data collection method used is semi-structured interviews. A set of 
questions was prepared in advance so that the discussion did not deviate from the main theme. A total of twenty interviews were conducted for 
twenty participants. For data analysis, these participants were divided into three groups: AI experts who are currently working in the private 
sector, corporate professionals who are currently in senior managerial positions, and public servants employed by the government handling IT-
related projects.The responses of the participants have been analysed and presented in this paper. This analysis reveals that there is cautious 
optimism shown by the participants with regard to integrating AI into corporate governance processes. They acknowledge benefits such as 
transparency, accountability, and fast and unbiased decision-making and, at the same time, point out concerns like a lack of regulations, misuse, 
ethical considerations, and unavailability of skilled workforce.   
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INTRODUCTION 

Industry 4.0, or the Fourth Industrial Revolution, is set to instigate digital transformation in every sector, leading 
to rapid technological advancements in the first few decades of the twenty-first century. The history of 
technological progress and its impact on everyday business is a testament to the inevitability of these 
advancements, which have the potential to reshape how businesses operate entirely [1]. 

Artificial Intelligence (AI) and other allied automation technologies have made significant strides in recent years, 
sparking a global revolution. This revolution is not confined to a few countries; it is a worldwide phenomenon. 
Technological advancements and new-age applications are currently reshaping how traditional businesses 
operate, a trend that will only continue with further technological developments [2]. Thanks to AI, businesses 
have integrated and streamlined processes and procedures, contributing to this global wave of transformation. 

For example, medical professionals are better equipped to diagnose and prescribe treatments for patients with 
the help of AI-based solutions. In the finance industry, AI predicts market trends while offering personalised 
investment advice based on the parameters given by the user. When AI is adopted in the manufacturing sector, 
it predicts machine maintenance requirements and increases overall productivity. Retail and e-commerce 
platforms are using AI to offer personalised recommendations to their customers and smartly manage their 
inventories to meet customer needs. Other industry sectors, such as security, education, and energy, also benefit 
from AI applications, eventually contributing to a future where efficiency and innovation play pivotal roles in 
business operations. 

 
1 Lecturer, Al-Bayan University Baghdad, Email: H.alkinani@albayan.edu.iq 

2 Assistant lecturer, Al-Bayan University Baghdad, Email: sajjad.r@albayan.edu.iq   

 

file:///C:/Users/Mano/AppData/Local/Temp/Temp1_paperswithpagenumbers.zip/ijor.co.uk
https://doi.org/10.61707/6pp1fg52


 

The Integral Role of  Artificial Intelligence in Shaping Corporate Governance in Iraq 

ijor.co.uk    3640 

The transformative power of AI is not limited to businesses' external operations. It has also found applications 
in internal operations, such as corporate governance. With the help of AI, decision-makers gain access to 
transformative tools, technologies, and available data, empowering them to make informed decisions, fulfil 
compliance obligations under relevant laws and regulations, and adopt a comprehensive approach to risk 
management [3]. With AI algorithms now capable of processing large amounts of data in a fraction of a second, 
AI aids in the strategic planning of a business by uncovering patterns, insights, and trends in vast datasets, 
paving the way for a more efficient and innovative future of business operations [4].  

With real-time monitoring in place, AI can help decision-makers by continuously analysing key performance 
indicators, scenario planning, and predictive analysis. This will help them smoothly navigate the complex 
challenges faced by modern businesses. AI can be further helpful to governing bodies in organisations as it 
provides recommendations based on data, supporting swift decisions in critical or complicated situations [5]. 
While it is accepted that AI has not yet reached saturation, it will continue to evolve further, and its impact on 
corporate governance will also extend in the future. However, one must be cautious about the boardroom 
dynamics on the issue of AI safety. The recent incident at OpenAI [6] underlines the need for a well-defined, 
efficient, and robust framework to exploit AI's true potential while upholding legal, ethical, and moral values. 

In Iraq, digital transformation has gained momentum recently through collaboration between international 
bodies, government organisations, and private service providers. This collaborative approach has been focused 
on modernising government services to enable and facilitate e-governance, increase the efficiency of processes 
and procedures, and contribute to the country's economic development. For example, Iraq’s government has 
collaborated with the United Nations Development Programme (UNDP) to implement, improve, and 
strengthen public digital services. This collaboration seeks to modernise existing government processes, 
improve citizens’ access to government services, and boost the country’s digital economy [7]. As a result, this 
will introduce accountability, efficiency, and transparency in the system.  

Digital transformation in Iraq is also evident because the country had over 33.72 million internet users in 2023, 
with an approximate penetration rate of 75%. Around this time, over 23.50 million residents were active social 
media users, representing 56% of the total population [8]. While the challenges related to IT infrastructure and 
digital literacy continue, these numbers indicate a growing digital footprint in the country. 

Businesses in Iraq are also embracing digital transformation in this ongoing digital wave. The COVID-19 
pandemic boosted Iraqi businesses’ adoption of digital technology, with businesses shifting towards online 
communication and remote work [9]. Specifically in the telecom sector, the role of companies like Asiacell has 
been crucial, as it boasts a user base of 17 million users and offers high-speed 4G internet services in the country 
[10]. Businesses in Iraq have already started to introduce intelligence into their routine processes.  

In this context, this research analyses how AI can streamline corporate governance in Iraqi organisations. A 
total of 20 participants consented to participate in this study, which involved a questionnaire-based interview.  
This questionnaire had six open-ended questions, allowing the participants to express their thoughts and 
opinions freely. Out of these 20 individuals, five are currently working as AI experts in private organisations, 
nine are corporate professionals overseeing or monitoring the implementation of an AI-related project within 
their organisation, and six are public servants currently handling a portfolio of IT-related government projects. 

LITERATURE REVIEW 

As discussed earlier, history is full of examples of technological developments impacting enterprises. The same 
is the case with digitalisation and its impact on corporate governance [4]. When digital initiatives are adopted 
within an organisation, their impact is not only limited to the business's internal operations. It extends and 
influences all stakeholders of the business, including shareholders, vendors or suppliers, and management 
hierarchy spread across one or multiple levels [11]. Modern-day businesses are now leveraging information and 
communication technologies (ICTs) to focus on long-term objectives instead of short-term goals. This also 
shows that the mindset of decision-makers is shifting towards sustainability and added value instead of solely 
adopting a profit-centric approach [12]. 
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Existing research identifies that the accounting function of businesses has been a critical aspect of digital 
transformation. Considering the backbone of corporate governance, digital initiatives help a business maintain 
the accuracy, timeliness, and transparency of information for all stakeholders [13]. As technology grows, the 
amount of data collected and subsequently available for decision-making also increases. With extensive data 
being available, the reporting, whether financial or non-financial, is richer in terms of context and quality [14].  

In the recent past, key technologies pushing for digital transformation have been big data, blockchain, and 
artificial intelligence. Big data can be understood as vast amounts of data with increasing variety and volume 
coming from multiple sources. There are three “Vs” of big data: volume, velocity, and variety. Volume relates 
to the amount of data, velocity is the rate at which the data is being received, and variety refers to the many 
types of data available [15]. On the other hand, blockchain technology refers to an immutable shared ledger 
that can be implemented in the form of a business network to facilitate recording transactions, track and trade 
assets, and cut costs for all stakeholders. A blockchain network is decentralised in nature, minimising the 
chances for extensive misuse or exploitation of power by a centralised decision-making authority [16]. The 
remaining technology is artificial intelligence, which is the main focus of this paper. 

Moreover, from an organisational perspective, four factors are considered to affect digital transformation in 
corporate governance. These factors include neo-institutional theory, IT governance, stakeholder expectations, 
and long-term perspectives [17]. The neo-institutional theory argues that the survival of an organisation is 
entirely dependent on its internal environment and how it deals with external organisational pressures. With 
competitors adopting digital technologies, most businesses have to shift from traditional modes of operations 
to ICT-based solutions imperatively. Otherwise, they succumb to market pressures and lag behind in the 
competition, which directly hurts their business growth and profit initiatives [18]. With most job roles becoming 
heavily reliant on information technology to achieve their specific key result areas (KRAs), IT oversight 
becomes an essential function of modern-day corporate governance [19].  

The third factor, stakeholder expectations, is a multi-faceted paradigm. Internally, on the one hand, the 
investors and shareholders would expect stable and increasing financial returns while adopting a responsible 
risk management approach. On the other hand, employees expect their employer to provide job security, stable 
and healthy work environment, and fair treatment. Externally, customers expect a business to provide quality 
products and services, ethically source raw materials or source products, and be conscious of the environment 
and the climate. By balancing these expectations of stakeholders across the spectrum, an effective corporate 
governance programme can build trust, improve the market reputation, and achieve a sustainable business [20]. 
The fourth factor, long-term perspectives, has emerged as a very crucial component of corporate governance. 
This factor requires decision-makers to prioritise the organisation’s success over a long-term timeframe instead 
of short-term gains. This commitment requires them to invest in employee retention, investments in research 
and development, and fulfilment of corporate social responsibilities. Creating a corporate culture with 
employees’ wellbeing as the main focus is also necessary [21]. 

While AI has emerged as one of the most important agendas for many business leaders, the same has not always 
been the case. While the term “artificial intelligence” has existed since the 1950s, its importance for corporate 
governance was previously ignored altogether [22]. Even when the expert systems became popular, there was 
not a lot of traction for using AI in corporate governance. For instance, a 1967 article goes on to state that 
computer-based systems do not take decisions; they only execute commands, and hence, they are a total moron 
[23]. However, the times have changed since then, and AI has emerged as a general purpose technology and 
general solution technology; that is, it can provide solutions to any given commercial, business, operational, 
managerial, or societal problem [24]. 

Researchers like Libert et al. consider that decision-makers are still not ready to comprehend the impact of AI 
on a corporate body and its governance [25]. However, it has been seven years since the publication of their 
research, and AI-related solutions have seen a tremendous increase in demand worldwide. Hilb has suggested 
that the adoption of AI in corporate governance should be looked at from three realms: desirability, feasibility, 
and responsibility [26]. The realm of desirability is based on three possible roles of the board of directors: 
supervisor, co-creator, and supporter, as defined by researchers Cossin and Metayer [27]. Further, to explain 
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the anatomy of board decisions and how AI can be adopted, Hilb identifies four types of decisions based on 
the level of certainty and agreement: common decisions, complicated decisions, complex decisions, and chaotic 
decisions [26].  

It is pertinent to note that Hilb’s third realm, i.e. responsibility, is a blend of neo-institutionalism with strong 
ethics practice. Neo-institutionalism has been identified as one of the factors by Yaqoob et al. for digital 
transformation in corporate governance [17].  

Hilb’s realm of feasibility deals with the technological perspective to understand how AI can contribute to the 
decision-making process at the board level [26]. The author agrees with Armour & Eidenmueller’s statement 
that AI is currently a technology in the making, and these developments will continue. Moreover, the current 
wave of development is not the first one, and it will certainly not be the last [28]. The third realm of 
responsibility looks at the adoption of AI in corporate governance from a societal perspective. The author 
recognises the role of ongoing regulatory discussions and public discourse on technology policy regulation and 
how the outcome of these discussions will impact the adoption of this emerging technology. At the same time, 
the author recognises that technological developments and their adoption are often faster than the final 
regulations [26]. In this context, it is worthwhile to mention the ethical considerations such as bias in AI and 
bias by AI, data distribution, intelligence monopolisation, values, and free will [29]. 

The model proposed by Baghai et al. to understand the horizon of innovation can be adapted for AI-driven 
corporate governance across three horizons: improving a company’s existing business model, extending the 
business model to new customers or markets, and creating new businesses to take advantage of future disruptive 
applications [30]. In their paper published in 2021, Cihon et al. state that their paper is the first survey on the 
topic of corporate governance and AI. One of the primary themes in their paper focuses on how actor-specific 
opportunities can enhance AI corporate governance. They identified a total of nine actors, three of whom are 
internal to the business, while the rest are external. Internal actors include investors, employees, and managers. 
External actors include business partners, industry associations, non-profit organisations, media, government 
and regulatory bodies, and the media [31]. This approach is similar to an extent to the work of Yaqoob et al. 
[17], where they identify internal and external stakeholders. However, the work of Cihon et al. appears to be 
more extensive and detailed. 

A 2018 paper by Alkhaffaf et al. provides an overview of Iraqi businesses' readiness for IT competencies in the 
context of the prevailing civil conflict environment. The study is limited regarding possible job roles as it only 
covers accounting professionals. However, their research finds a positive relationship between technology 
readiness and the participants' IT competencies. The study identifies three important factors for the 
participants’ readiness: their motivation, willingness, and enthusiasm. Further, it establishes a direct 
proportional relationship between IT readiness and the competencies of Iraqi accountants [32]. During the 
research, it was found that there is an existing research gap on the subject of using AI in corporate governance 
in AI.  

While there is a shortage of research on using AI in corporate governance and how this transformation will 
take place, there is not much work done in academic literature to discuss this in the Iraqi context. There is a 
report by Channel 8, a Singapore-based news outlet, published January 2024, that discusses adopting AI in Iraq. 
It states that the country’s GDP relies heavily on its oil sector, with 92% of government revenue coming from 
it. While this has raised a debate in the recent past, the country must address its economic crisis to revamp and 
further develop the industry sector. This report argued that AI and allied products and services could prove to 
be an efficient development scheme, provided it receives proactive support from the country’s government 
[33]. A CNAS (Centre for a New American Security) article notes that industrial sectors in AI are barely reliant 
on using technology. Therefore, there is an urgent need to bridge the skill gap and enhance the availability of 
resources so that this provides the foundation for the adoption of AI [34]. 

In light of these developments, the adoption and advancement of AI in the country would depend on its ability 
to create the underlying infrastructure, which would consist of human resources, algorithms, computer 
hardware, and required datasets. Scharre states that the country should give as much importance to the AI 
domain as it gives to oil. The government should prioritise integrating data, research, algorithm development, 
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and human resource development [33]. The current situation is such that a PwC report on the potential impact 
of artificial intelligence in the Middle East does not mention Iraq. As for other countries, AI contributes 7.7% 
to Egypt’s economy, 12.5% to Saudi Arabia’s economy, 13.6% to the UAE's economy, and an average of 8.4% 
in the GCC4 countries (Bahrain, Kuwait, Oman, and Qatar) [35]. 

As a result, the country should consider developing AI-based systems as a valuable resource for its future. The 
country has yet to tap the potential of these systems effectively. However, if it invests in making substantial 
investments in terms of financial and human resources, it stands to benefit in the future. While there is no 
denying that shifting away from extensive reliance on the oil industry will take its due time, it is about time for 
the country to start the process instead of falling behind quickly in the technological world in which the global 
community is currently living. 

In light of these findings, there is a clear gap in the existing literature discussing the adoption of AI in corporate 
governance in Iraqi businesses. To contribute to the existing literature, the participants will be interviewed and 
asked questions on the following themes: 

Role of AI in shaping corporate governance in Iraq 

Adoption of AI in the decision-making process 

Key challenges in the integration of AI into corporate governance 

Potential benefits and risks in relying on AI for corporate governance 

Future trends and possibilities of AI in shaping corporate governance 

Role of AI in risk management and compliance in Iraqi industry 

METHODOLOGY 

As discussed earlier, history is full of examples of technological developments impacting enterprises. The same 
is the case with digitalisation and its impact on corporate governanc Qualitative research is the methodology 
adopted to conduct this research, collect data, and analyse it. Qualitative research aims to understand the reason 
or “why” behind a particular issue, problem, concern, behaviour, thought, existing practice, or social reality. 
Unlike quantitative research, which relies exclusively on numerical calculations and statistics, qualitative 
research focuses on non-numerical or descriptive data. The goal behind qualitative research is to gain an in-
depth understanding of a particular subject matter [36].  

Qualitative research is believed to be useful when the subject matter explored in a research initiative is not well 
defined or is a new subject matter. Qualitative research provides a researcher with the freedom to collect 
context-rich information and develop fresh perspectives on the research problem [37]. Data collection methods 
in qualitative research include interviews (structured, unstructured, or semi-structured), focus groups, 
observations, surveys with open-ended questions, case studies, text analysis, and audio/video recordings [38]. 

In this research, qualitative research has been used to explore the existing research to understand how 
technological developments have transformed enterprises over the years, challenges faced by organisations in 
corporate governance, the intersection of digital transformation and corporate governance, challenges 
pertaining to digital infrastructure in Iraq, along with the potential to adopt AI in the country’s infrastructure, 
industries, and corporate organisations. 

The other component of this research involves semi-structured interviews with participants. Semi-interviews 
take a mixed approach, implementing the best characteristics of structured and unstructured interviews. In 
semi-structured interviews, a researcher, i.e., the interviewer, and a participant, i.e., the interviewee, have the 
opportunity to discuss in detail and go beyond the list of prepared and scripted questions [39]. The initial list 
of questions prepared for the interviews is as follows: 

Can you explain the role of artificial intelligence in shaping corporate governance in Iraq? 

How has the adoption of AI impacted decision-making processes within corporate governance in Iraq? 
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What are the key challenges in integrating AI technologies into corporate governance practices in Iraq? 

What are the potential benefits and risks associated with relying on AI for corporate governance in AI? 

What do you see as AI's future trends and possibilities in shaping corporate governance within the Iraqi business 
landscape? 

How can AI assist in risk management and compliance within an Iraqi business corporation? 

For these interviews, the researcher reached out to a total of 47 individuals. A total of 20 individuals accepted 
the invitation to participate in this study. They were briefed on the context of this research and the potential 
research outcomes their participation would provide to the existing literature and research community. These 
individuals can primarily be divided into three categories: first, AI experts who are currently working in the 
private sector; second, corporate professionals who are currently in a senior managerial position or a part of 
the Board of Directors in a private sector company, and they are monitoring the implementation of an AI-
related project; and third, public servants employed by the government who are currently handling 
responsibilities with respect to one or more IT-related government projects. 

After scheduling virtual interviews with participants, the researcher proofread their responses to the previously 
listed questions. After that, the researcher tried identifying patterns and themes within the participants’ 
responses and determining whether the results are generalisable. The results of this exercise are detailed in the 
next section. 

Data Analysis 

As identified in the last section, the first set of participants are identified as A1, A2 … AI5, the second set of 
participants are identified as C1, C2, … C9 and the third set of participants are identified as G1, G2, … G6. 
To discuss the findings here in a structured manner, this discussion contains the following six sections 
corresponding to six questions, as listed in the last section. 

Can you explain the role of artificial intelligence in shaping corporate governance in Iraq? 

Upon reviewing participants' responses across three sets, a common theme is present. The participants believe 
that adopting AI in corporate governance will increase transparency and efficiency in the system. Participants 
like A2 and C4 pointed out the ability of AI-based systems to analyse large volumes of data, detect 
inconsistencies or incorrect data, or improvise resource allocation. G3 stated that AI will simplify the 
compliance and administrative processes and decrease the chances of human error. 

Specifically focusing on the first set of participants, they provided in-depth opinions on the question. In general, 
they elaborated on the benefits of using AI for corporate governance, while A3 was concerned about Iraq's 
lack of regulations and data protection laws. A5, on the other hand, stressed the need for mandatory human 
oversight in AI systems. 

The second set of participants was more concerned with the practical challenges of adopting AI. For example, 
C7 and C8 were adamant about lacking technical infrastructure to support AI-based applications. C5 said that 
it is very difficult to explain to the Board that investments in AI can have decent returns on investment. C6 is 
concerned that Iraq also lacks a skilled workforce to ensure that the benefits of AI systems are thoroughly 
exploited. 

The responses by the third set of participants were the least optimistic. There is general acknowledgement that 
technological adoption will improve e-governance and the delivery of public services in the country. G4 and 
G5 explicitly talked about the limitations of legacy IT systems in government bodies. G1 stated that the 
government needs efficient IT systems to set up a base for adopting AI systems. 

How has the adoption of AI impacted decision-making processes within corporate governance in Iraq? 

The participants’ submissions recognise the potential impact of AI on decision-making processes within 
corporate governance in Iraq. Participants like G2 and C3 acknowledged that their organisations have used or 
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are using an AI-based tool to manage risk, analyse market trends, and understand customer behaviour. As for 
A4 and A5, they use automation in routine tasks to have more time for high-level decision-making.  

The first set of participants elaborated on various ways AI impacts decision-making processes within corporate 
governance. A2 suggested using data analysis techniques and predictive analytics algorithms. A3 mentioned 
how AI has streamlined their organisation's risk assessment and compliance monitoring. A5 did not specify a 
particular area; however, they responded that AI can help make faster decisions so that overall corporate 
governance practices can improve in Iraqi businesses. 

The second set of participants also mentioned practical challenges they faced while integrating AI into their 
decision-making processes. For example, C1 and C4 faced issues in training their employees to use AI 
efficiently. Participants C4 and C8 noted that if clear guidelines and operating procedures are developed, the 
users can derive positive outcomes from their systems. C6 feared that investments in AI systems would not 
yield the required results for decision-making processes due to a lack of trained employees in a company’s 
workforce. 

Participants from the third set believe AI can simplify government decision-making, such as policy-making and 
resource allocation. Participant G5 said that the lack of data sets available for the public sector will hinder the 
adoption of AI in decision-making processes. G2 and G3 responded that public service involves a lot of citizens' 
personal data. Hence, adopting AI in the decision-making process should be accompanied by the need for 
accountability and transparency. 

What are the key challenges in integrating AI technologies into corporate governance practices in Iraq? 

An analysis of the responses given by the three sets of participants indicates a key theme. The participants, 
specifically A1, C3, and G4, are concerned that Iraq lacks the regulatory framework for adopting AI into 
corporate governance. Given the country’s unstable political situation and lack of transparency requirements, 
they are also worried about potential data misuse. G5, along with C7 and C9, believe that this integration is not 
feasible because most organisations have outdated IT systems.  

The first set, consisting of domain experts, discussed challenges unique to AI systems. For example, A1 and 
A4 mentioned that bias in AI systems will continue to follow inequalities if such bias is present. These systems, 
trained on biased data, might worsen the situation even more. A5 supported the integration of AI technologies 
into corporate governance, but they believe that this will be affected due to a lack of qualified and skilled 
professionals to develop, train, manage, and maintain AI systems over time. This is one of the concerns the 
participants of the other two sets have not talked about explicitly in their responses to this question. 

The second set, comprising senior managers, mainly emphasised the challenges specific to their project 
portfolio and required job roles. For example, C5 and C9 discussed that an AI system can be directly purchased 
from a service provider or developed in-house. In either case, each step of the integration and development 
process requires individuals with different skill sets and experience. C3, C7, and C9 offered a slightly positive 
response regarding the challenges. They acknowledged that while there is a lack of qualified human resources, 
there is always an opportunity to train existing employees and improve their skill sets to operate AI systems 
properly. 

The third set, consisting of public servants, elaborated on the challenges of the government's provision of 
public services to citizens. G2 offered a fascinating insight; they stated that integrating AI into corporate 
governance is another digital transformation project. Since the government bodies face a wide array of issues 
in implementing projects that are considered basic and entry-level in most countries, Iraq has a long way to go. 
G3 and G4 responded that capacity building should not be limited to private companies; it is also needed in 
public sector organisations so that they can use AI technologies effectively. 

What are the potential benefits and risks associated with relying on AI for corporate governance in Iraq? 

The participants’ responses to this question were more detailed than those to the first three questions. The 
researcher was able to derive multiple themes from their responses. For instance, the participants highlighted 
numerous potential benefits of relying on AI for corporate governance. For example, C2 and G4 mentioned 
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how AI will bring accountability and transparency to everyday systems. Participants A3 and G1 talked about 
how AI systems will end inconsistencies in the human decision-making process. These systems will rely on 
extensive data available to derive possible options for strategic decisions. A4 and C5 mentioned using AI to 
automate routine and mundane tasks. This will give decision-makers more time to make high-level corporate 
governance decisions.  

On the other hand, participants also mentioned risks associated with reliance on AI systems. A1 and A4 
elaborated more on their response to the last question, discussing perpetuating inequalities due to dataset bias. 
C1 argued that, on the one hand, AI is supposed to bring transparency, but the prevalence of black box models 
directly contradicts this notion and makes it difficult for decision-makers to understand how a particular AI 
system is making decisions. G3’s response was somewhat similar, as they mentioned that the black-box nature 
of some AI systems they encountered did not appear trustworthy. 

Generally, domain experts from the first set of participants discussed mitigating risks in developing AI-based 
systems for the Iraqi environment. A1 bluntly stated that there are so many inequalities and injustices that exist 
in society. This also impacts the biasness of developers who work on the datasets for training an AI-based 
system. AI hopes to address this issue right at the stage of datasets so that these injustices and inequalities do 
not perpetuate. A2 stated that the current technological environment in the country is not mature enough to 
have AI systems without any human oversight. As for A4, they want the government and regulators to work 
on defining a legal framework for AI systems, as many other countries have done in the past few years. 

The second set of participants' responses on potential risks discuss managerial considerations in implementing 
AI in corporate governance. For instance, C2 and C9 believe that a lack of employee training or inadequate 
training will prevent their businesses from fully realising the returns on their investments. C7 specified the need 
for developing well-defined internal policies and procedures when AI systems are integrated into the decision-
making process for corporate governance. C3 also expressed a similar concern. 

The third set of participants’ responses are guided by the fact that the government and administrative bodies 
do not have a reliable track record for accountability and transparency. They do not want this trend to continue 
if the public sector decides to integrate AI into the decision-making process. G1 contends that the government 
should clearly communicate how they will use AI in their decision-making process. At the same time, G3 and 
G6 hope that government bodies will not deny liability for AI-driven decisions. 

What do you see as AI’s future trends and possibilities in shaping corporate governance within Iraqi business 
landscape? 

The participants’ responses to this question identify multiple trends, just like the previous question. These 
trends are increasing the level of automation, better risk management, and using predictive analysis. For 
example, A1 and C3 believe that technological developments will push for increased automation of processes 
in the corporate governance framework. This will include the entire risk management process and one or 
multiple parts of compliance audits. On these lines, C5 submitted AI will help seamlessly conduct complicated 
risk assessments, while G2 said AI would help identify potential issues before they escalate. G5 also identified 
a similar trend where predictive analysis can help anticipate future trends. 

Another central theme emerging from the participants’ responses to this question is the potential for human-
machine partnership in the future. Participants A1, C5, and G4 suggest that future applications of AI must be 
developed under a well-defined regulatory framework so that biasness and ethical considerations are thoroughly 
addressed. Moreover, A1 and G4 also suggest having a regulatory authority to check the transparency in 
algorithms.  

Having a skilled workforce with relevant knowledge and expertise is another suggestion reflected in all three 
sets of participants. C8 and G6 submitted that organisations should take the initiative to develop in-house 
capacity and train their existing workforce. Meanwhile, A2 recommended that individuals seeking employment 
should also shoulder this responsibility to a certain extent to possess the necessary skill set to meet the industry 
demands. 

file:///C:/Users/Mano/AppData/Local/Temp/Temp1_paperswithpagenumbers.zip/ijor.co.uk


Alkinani and Aljabry 

INTERNATIONAL JOURNAL OF RELIGION    3647 

Public servants, participants from the third set, appeared a little hesitant when asked whether current Iraqi 
government and administration practices are not transparent enough and how they would expect this situation 
to change if AI is adopted. G1 stated that AI would certainly help the government better provide public services, 
while G3 stressed the need for clear communication; they chose not to respond to a follow-up question on 
whether this would be implemented in practice in Iraq. 

How can AI assist in risk management and compliance within Iraqi business corporations? 

As earlier responses have found, AI can assist businesses in risk management and compliance. Participants have 
acknowledged AI's role in risk management due to its ability to analyse voluminous data and derive insights. 
Participants A2, C6, and G2 voiced a similar opinion, as they consider AI-driven systems an efficient way to 
identify and assess potential risks. Moreover, G2 and G3 also suggested that AI can help identify fraudulent 
activities. 

According to A5 and C7, the ability of AI to conduct predictive analysis is crucial to AI-assisted risk 
management and compliance programmes. Instead of taking reactive measures after a particular risk has been 
realised, AI-driven systems will enable businesses to take proactive measures when a risk occurs, essentially 
helping them stay ahead of emerging issues and, simultaneously, their competitors. Participants A1 and C8 
suggested that these systems can minimise the manual labour required to collect and report data. Further, in 
the compliance process, it will reduce the probability of decisions taken due to human biases. This will help 
businesses to streamline their compliance processes. 

C1 hopes that upcoming AI systems will also be helpful in due diligence exercises. Their company needs to 
manually go through a plethora of documents shared by a potential vendor. With the help of AI, a business can 
find out how reliable a particular vendor is. G6 makes a cautious remark in their submission on the accuracy of 
results. They state that accurate results are only possible if an AI system is trained on high-quality data and can 
understand the context in which the results are sought. 

RESULTS AND SUGGESTIONS 

An analysis of the responses to the first question conveys that the participants are cautiously optimistic about 
adopting AI in corporate governance. They have recognised the potential of AI in corporate governance and 
the concerns concerning ethics, data protection, data set availability, and technical and human resources. To 
address these concerns, more research is needed on developing appropriate laws and regulations, preparing and 
conducting capacity-building programmes and training events, and exploring how responsible development of 
AI systems can bring a positive change in corporate governance.  

The responses to the second question suggest that AI's full-fledged impact on corporate governance's decision-
making processes has yet to be realised. For the better part, it is still evolving and will continue to grow. The 
participants’ responses convey their understanding that the decision-making will be improvised in multiple 
ways, such as data analysis, automation, and predictive analytics. Bias is another concern that must be addressed, 
as algorithms often tend to follow the bias of their creators.   

The participants’ responses to the third question provide insights into the challenges of integrating AI 
technologies into corporate governance practices. As identified above, the impact is yet to be realised because 
a complex landscape of challenges prevents the successful integration of AI technologies. At the same time, 
the subject-matter experts and senior managers from the industry have expressed their concerns concerning 
regulations, continued bias from data set to practice, and lack of qualified employees, while the challenges 
identified by public servants highlight the need for public bodies to invest in IT infrastructure and capacity 
building programmes. 

The participants’ responses to the fourth question demonstrate a dire need to balance the potential benefits 
and risks of adopting AI in corporate governance. While the benefits revolve around accountability, 
transparency, automation, and consistency in decision-making, the risks, such as biasedness, lack of regulatory 
frameworks, and lack of qualified personnel, require serious consideration. To the power of AI across all sectors 
in Iraq, the responsible parties must come together to bring positive change in the society. 
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The future of AI in Iraq will be equally filled with complex challenges and disruptive opportunities. Potential 
future trends, as identified by the participants, include automation, predictive analysis, and risk management, 
apart from accountability and transparency benefits already determined earlier. However, the challenges exist, 
and their existence cannot be denied. These challenges revolve around biasedness, lack of regulatory 
frameworks, and qualified personnel. Once they are addressed, AI can potentially improve the country's 
corporate governance practices. 

Specifically in the context of risk management and compliance, AI presents an invaluable opportunity for 
businesses in Iraq. However, any company that seeks to include AI in their corporate governance function must 
ensure necessary investments in people, process, and technology, along with ensuring that the AI-based system 
they have chosen has been trained on high-quality data, does not have biases, and includes predictive analysis 
to derive potential outcomes for previously unknown situations. 

CONCLUSION 

Technological evolutions have the potential to change how most industries and governments work. In the past 
few decades, the Internet has been an example. While AI has existed as an area of research and development 
since the 1950s, its adoption in corporate governance has been ignored for a long time. In recent years, this 
intersection of two domains has gained significant traction worldwide to the extent that every business already 
uses or intends to use AI in one form or another. The shift from traditional modes of operations at a workplace 
has already proven to be a challenging initiative for businesses as it involves a behaviour shift among employees. 
As one of the participants stated, adopting AI in corporate governance is an example of another digital 
transformation project.  

The literature review conducted as part of this research highlighted a research gap in adopting AI in corporate 
governance in Iraq. While three-fourths of the country's population uses the Internet, the IT infrastructure 
continues to remain outdated and, at times, inefficient. With the unstable political environment in the recent 
past, businesses often fear making new investments due to the nature of conflicts in the country.  

The analysis of participants’ responses reveals that AI can be a fruitful investment for the country and its 
businesses. It has the potential to bring transparency and accountability to the system while automating most 
mundane and routine tasks. Considering that an AI system will make decisions based on available data, it will 
help reduce instances where human biases take over a person's logical thinking. However, these are concerns 
and risks that must be addressed by researchers in the future.  

For instance, the availability of high-quality data free from any biases will be a challenge. How will the 
stakeholders arrange for such resources? This is one of the questions that can be potentially explored further 
in the future. Other concerns identified in this research are the lack of regulatory framework, unavailability of 
skilled human resources, concerns concerning return on investments, and the support provided by the 
government. These concerns individually can become potential areas for conducting in-depth research and 
proposing a solution. 
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