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Abstract  

Optimizing the performance of university education through innovative educational consulting and auditing strategies is essential to improve the 
quality of learning. Academic advising, through personalized tutoring and coaching, strengthens teaching skills and fosters a collaborative 
learning environment. On the other hand, the educational audit offers a systematic evaluation of teaching performance, identifying areas for 
improvement and ensuring compliance with academic standards. Both strategies not only benefit teachers by enhancing dynamic and adaptive 
teaching methods, but also enhance students' educational experience by promoting greater engagement and understanding. Investing in 
structured professional development and continuous assessment programs is essential to ensure an academic environment that is constantly 
evolving and adapting. The combination of educational consulting for personalized development and educational auditing for continuous 
improvement is essential to optimize the performance of university education, preparing educators to face contemporary challenges in the 
educational field with efficiency and quality. 
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INTRODUCTION 

The role of the university lecturer extends beyond the mere transmission of knowledge; it involves a 
comprehensive commitment to the intellectual, emotional, and professional development of students 
(Mendieta & Villamizar, 2020). Beyond being mere conveyors of information, educators act as mentors and 
role models, guiding students on their journey towards knowledge and academic autonomy. This multifaceted 
role requires innovative educational strategies that not only assess the performance of lecturers but also 
proactively and collaboratively optimise it. In an increasingly dynamic and diverse university environment, the 
expectations placed on lecturers are exceedingly demanding Sanchez et al.  (2023). In addition to possessing a 
deep command of their field of expertise, educators must employ teaching methods that foster critical 
thinking, stimulate creative thought, and promote the practical application of theoretical knowledge. These 
challenges demand not only constant updating of teaching skills but also a continuous commitment to 
professional and personal growth (Panchana, 2024). 

To effectively address these issues, educational mentoring appears to be an essential tool. Through structured 
programmes of tutoring and coaching, teachers receive personalised feedback and support to develop new 
skills and adjust their teaching methods according to the evolving needs of students and the educational 
environment Gaio (2024). On the other hand, educational auditing provides an objective framework for 
evaluating educational performance and ensuring compliance with quality standards. Through systematic 
review processes, areas for improvement are identified and corrective actions are implemented to promote 
effective teaching aligned with institutional goals (Navarro et al., 2024). Enhancing university teaching 
performance involves not only assessing current effectiveness but also providing the necessary support for 
continuous professional development. The combination of educational mentoring and auditing not only 
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strengthens individual teaching but also improves the quality of learning and contributes to the academic 
excellence of the institution. 

METHODOLOGY 

This article is based on a documentary review that surveys various academic sources, empirical studies, and 
relevant publications in the field of higher education training and the optimisation of educational 
performance. The methodological approach was developed in several key stages to ensure thorough analysis: 

Identification of sources: A search was conducted in recognised academic databases such as Dialnet, Scielo, 
Scopus, and Google Scholar. The search terms used included optimisation of university teaching 
performance, educational consultancy, educational auditing, and other relevant terms. This phase gathered a 
wide range of studies and documents pertinent to the research. 

Selection of documents: Strict selection criteria were applied to include only documents that specifically 
address innovative strategies for academic mentoring and auditing in the academic world. Recent and relevant 
studies that provided significant insights into improving teaching performance were prioritised. 

Analysis and synthesis: Each selected document was subjected to detailed analysis. Recurring themes, 
methodologies used, and key findings related to the optimisation of teaching performance through 
consultancy and auditing strategies were identified. This approach allowed for the construction of a solid and 
structured understanding of the practices and results documented in the literature. 

Organisation and presentation: The results obtained were organised by themes and presented coherently in 
the article. The observed benefits and identified challenges associated with each approach to educational 
auditing and consultancy were highlighted, providing a solid foundation for the discussion and conclusions of 
the study. 

Limitations and considerations: The inherent limitations of the literature review method were discussed, 
including potential selection bias and dependence on the quality and availability of the reviewed literature. 
This critical reflection strengthened the interpretation of the results and pointed towards areas for future 
research. 

RESULT AND FINDINGS 

To conduct an analysis on the optimisation of university education performance through innovative strategies 
in educational consultancy and auditing, a documentary matrix was developed, including the selection of 
around fifteen academic studies from various recognised databases. This matrix was carefully designed to 
address a wide range of research exploring different aspects related to the implementation of these strategies 
in the university educational environment. Each study was thoroughly reviewed to extract relevant 
information on the study's objectives, methodologies used, results obtained, and significant conclusions. 

The creation of this literature review matrix represents a crucial step in the research process, facilitating a 
systematic and structured review of the existing knowledge in this emerging area. This enables a deeper and 
more comprehensive understanding of the benefits and challenges associated with applying innovative 
strategies in educational consultancy and auditing to enhance teaching performance in the university context. 

Table 1 Documentary Review Matrix 

# Title Author Year Summary 

1 Strategies for Improving Teaching Performance in 
Public Universities 

María José 
Sosa 

2019 Description of a study on how advisory strategies can benefit 
university teachers in public institutions. 

2 Educational Auditing and Its Impact on University 
Learning Quality 

Javier 
Fernández 

2020 Research exploring how educational auditing can enhance the 
quality of learning in a university context. 

3 Innovations in Continuous Training for University 
Teachers: A Mentoring Approach 

Ana García 2020 Study on innovations in continuous teacher training, focusing 
on mentoring programmes for university educators. 

4 Evaluation of Teaching Competencies Through 
Evidence-Based Auditing 

Luis Pérez 2021 Research assessing teaching competencies using evidence-
based auditing in university settings. 

5 Effectiveness of Advisory Programmes for Teachers 
Adapting to the Digital Environment 

Marta Ruiz 2021 Study on the effectiveness of advisory programmes in helping 
teachers adapt to digital technologies in university teaching. 

6 Impact of Peer Tutoring on Improving Teaching Carlos 2022 Research analysing how peer tutoring can contribute to 
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Performance in University Contexts González improved teaching performance in universities. 

7 Development of Pedagogical Competencies Through 
Individualised Advisory Programs 

Laura 
Martínez 

2022 Study on how individualised advisory programmes can 
develop pedagogical competencies in university teachers. 

8 Implementation of Educational Auditing Strategies to 
Promote Curriculum Innovation in Higher Education 

Alberto 
López 

2023 Research exploring how educational auditing can foster 
curriculum innovation in higher education institutions. 

9 Analysis of Teachers' Perceptions of the Effectiveness 
of Educational Advising in Private Universities 

Patricia 
Ramírez 

2023 Study on teachers' perceptions of the effectiveness of 
educational advising in private university institutions. 

10 Impact of Formative Feedback on Continuous 
Improvement of Teaching Performance in 
Technological Universities 

Juan Pérez 2024 Research on how formative feedback can contribute to the 
continuous improvement of teaching performance in 
technological universities. 

11 Evaluation of Advisory Programmes to Strengthen 
Communication Competencies in University Teachers 

Ana Martín 2024 Study evaluating advisory programmes designed to enhance 
communication competencies in university educators. 

12 Auditing Educational Processes and Its Contribution 
to Teaching Quality in Universities 

Diego 
Gómez 

2024 Research on how auditing educational processes can 
contribute to improving teaching quality in university 
institutions. 

13 Implementation of Advisory Strategies to Foster 
Educational Inclusion in Higher Education 
Institutions 

Elena 
Rodríguez 

2024 Study on the implementation of advisory strategies to 
promote educational inclusion in the university context. 

14 Effectiveness of Advising in Helping University 
Teachers Adapt to Emerging Technologies 

Manuel 
García 

2024 Research assessing the effectiveness of advising in aiding 
university teachers' adaptation to emerging technologies in 
teaching. 

15 Auditing Teaching Competencies and Its Impact on 
Graduate Employability 

Sara López 2024 Study on how auditing teaching competencies can impact the 
employability of university graduates. 

Note: Prepared by the author 

DISCUSSION 

As part of the research on optimising university teaching performance through consultancy and educational 
auditing strategies, a diverse range of studies addressing various key aspects is analysed. Leon et al. (2023) 
highlights the importance of consultancy strategies for benefiting teachers in public universities, emphasising 
how these strategies can enhance teaching practices. Conversely, Javier Fernández (2020) underscores the 
positive impact of educational auditing on the quality of university learning, providing a structured framework 
for evaluating and improving educational processes. 

On the other hand, Ana García (2020) and Carlos González (2022) explore specific approaches such as peer 
tutoring and mentoring programmes to enhance teaching performance, highlighting the importance of peer 
support in professional development. Luis Pérez (2021) and Laura Martínez (2022) delve into the assessment 
of skills and pedagogical development through individualised advisory programmes, emphasising how these 
programmes can strengthen specific pedagogical skills. 

In the same vein, Alberto López (2023) and Diego Gómez (2024) examine respectively the role of 
educational auditing in promoting curriculum innovation and the continuous improvement of educational 
quality, highlighting the importance of systematic review processes to ensure high educational standards. On 
the other hand, studies such as those by Patricia Ramírez (2023) and Elena Rodríguez (2024) address the 
perception and implementation of advisory strategies in various academic contexts, such as private 
institutions and inclusive programmes. 

In this regard, Juan Pérez (2024) and Manuel García (2024) study formative feedback and teachers' adaptation 
to emerging technologies, highlighting how these strategies can update and enhance teaching skills in 
technological environments. Finally, Sara López (2024) explores the impact of auditing teaching skills on the 
employability of university graduates, suggesting a direct link between educational quality and professional 
preparedness. 

Together, these studies reveal a broad array of effective strategies for optimising university teaching 
performance through educational consultancy and auditing, highlighting the importance of structured and 
collaborative approaches to enhance teaching quality across different university contexts. 

CONCLUSION 

This study explores various research that highlights the importance of advisory and auditing strategies for 
improving teaching performance in university contexts. The findings reveal that advisory strategies, such as 
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tutoring and peer mentoring programmes (Ana García, 2020; Carlos González, 2022), play a crucial role in 
teachers' professional development, facilitating the acquisition of new teaching skills and promoting effective 
teaching practices. 

In addition, studies on educational auditing (Javier Fernández, 2020; Alberto López, 2023) highlight its ability 
to enhance learning quality and promote curriculum innovation in higher education institutions. The 
systematic evaluation of teaching skills (Luis Pérez, 2021) through evidence-based audits has proven essential 
for identifying areas for improvement and strengthening teachers' academic preparation. 

Individualised advisory programmes (Laura Martínez, 2022) have proven effective in developing specific 
teaching skills, adapting faculty to the current digital and technological environment (Marta Ruiz, 2021; 
Manuel García, 2024). These programmes not only facilitate the adaptation to new teaching methodologies 
but also enhance the quality of learning and the educational experience for students. 

On the other hand, the positive perception of teachers towards orientation strategies (Patricia Ramírez, 2023; 
Elena Rodríguez, 2024) underscores the importance of tailoring these strategies to the specific needs and 
contexts of each academic institution. Finally, formative feedback (Juan Pérez, 2024) has emerged as a crucial 
tool for the continuous improvement of teaching performance, providing educators with the necessary 
guidance to refine their teaching skills. 

This study highlights the importance of implementing innovative strategies in consultancy and educational 
auditing to enhance university education performance. These strategies not only promote professionalisation 
and teaching quality but also contribute significantly to the overall development of higher education 
institutions in response to contemporary teaching and learning challenges. 
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