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Abstract  

This work thoroughly assesses the complex connection between various types of headships within schools and teacher ability in Chinese education. 
This study investigates the impact of instructional leadership, organisational culture and emotional intelligence on teacher professional development 
and work satisfaction by analysing a number of empirical studies conducted in China. The findings lay much stress on the subtle impact of 
cultural factors, especially power distance orientation as important moderators that influence instructional leadership strategies. Indeed, the study 
pinpoints a profound role of positive organisational culture aimed to provide supportive leadership practices and abundant learning opportunities 
for teacher’s professional development. The effective leaders training programmes should be designed taking into consideration the cultural 
peculiarities of China’s educational environment. The study offers some unique perspectives that are of relevance to educators, policymakers and 
scholars since it outlines the intricate connections at work. In turn, it facilitates the well-informed decision and encourages an effective leadership 
style that improves teachers’ competency thereby contributing to education evolution in China. 
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INTRODUCTION 

Within the frequently changing terrain of educational reforms, attention to school leadership and its role in 
developing teacher competence has been gradually increasing. This magazine studies in depth the intricate 
relationship between various forms of school leadership and teachers’ competence focusing specifically on the 
specific educational setting of China. China is a major player in the world of education; therefore, it presents 
an interesting backdrop against which educational development is growing at a fast pace. Improving effective 
teaching practices is dependent on the ability to comprehend school leadership and teacher competency in a 
more intricate perspective. This magazine relies on a series of empirical studies based in China, each study 
concentrating upon one or another aspect within these intricate relationships. 

Shengnan and Hallinger (2021) review the role of principal instructional leadership in promoting teacher 
professional development. They apply a moderated mediation model based on teacher self-efficacy and the 
power distance orientation of teachers. In their work, Saleem et al. discuss the correlation between teacher job 
performance’s key indicators and leadership styles of Chinese secondary school principals such as directive, 
supporting achievement oriented and participative types. In their study, Huang et al. (2020) assess the effect of 
organizational factors in school including learning-cantered leadership, opportunities for leaning and cultural 
barriers on teachers’ professional development in Shanghai. In their research, Liu et al. (2021) focus on the 
association between instructional leadership, distributed leadership teachers’ self-efficacy and job satisfaction 
levels respectively They also investigate the role of school culture and teacher collaboration in mediating this 
relationship. 

This is supplemented by the study of Chen and Guo (2020) which reports on how emotional intelligence and 
instructional leadership also impact teaching practice among primary teachers in China. The work of Pan and 
Chen (2021) investigated the mediating effect in regard to teacher learning through direct and indirect pathways 
caused by principal leaderships as well as that where teacher leaders were concerned, this was shown with 
respect to Taiwanese junior high schools. The explicit and implicit consequences of instructional leadership 
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models on teacher performance are explored through the mediation effect of cooperation from and, job 
satisfaction among teachers by Bellibaş et al. (2021). In his research, Purwanto (2021) addresses how 
transformational and transactional leadership has impacted Islamic school teachers in Jakarta to innovate during 
the COVID-19 pandemic. Organisational learning mediates this influence. 

Abu Nasra and Arar (2020) build a model to examine the direct and indirect effects that transformational 
leadership styles have on teachers’ performance. They also view occupation perception as a mediating variable 
in this relationship. The study by Purwanto (2022) looks at the relationship between transformational 
leadership, competency, self-efficacy, and teaching performance among teachers working in elementary schools 
in Tangerang. This publication aims at synthesis different studies to have a better understanding of the 
contextualized nature of school leadership in China and its impact on teacher competency. The journal 
improves the current discourse on effective leadership approaches in Chinese education by offering information 
about styles, mediating factors, and their outcomes. This encourages continuous improvement and innovation. 

LITERATURE REVIEW 

Relationship Between School Leadership Styles and Teacher Competency 

In the field of educational research, school leadership styles and teacher competency have become a focal point. 
The analysed papers give information about most aspects of this correlation, in particular leaderships influences 
on teacher professional development, job efficacy confidence instructional strategies. Understanding these 
processes is important in developing effective leadership practices that promote the enhancement of overall 
teacher performance. Shengnan and Hallinger conducted a study in 2021 regarding primary instructional 
leadership on the mainland China. The research used structural equation modelling and data from 64 primary 
and intermediate schools to shed light on interesting direct insidious effects of instructional leadership on 
teacher professional learning. The investigation revealed the intricate nature of the bond by referring to how 
teacher self-efficacy is correlated with power distance orientation. Importantly, the impact of instructional 
leadership was more pronounced in situations where teachers felt a lower power barrier. 

In his research study, Saleem et al. (2020) took up the challenge of examining how teachers’ work performance 
varies based on different styles that are used by principals to lead them in private secondary schools. To show 
the positive effect of directive leadership on teacher job performance, structural equation modelling and 253 
middle management professionals were used in this study. In addition, leadership approaches that supported 
and centred on goal attainment had a significant influence. Rather surprisingly, participative leadership was 
identified as a feature even though it did not appear to promote more effective teacher job performance. To 
investigate how school organisational settings influenced the development of teachers’ professional learning in 
China, Huang et al. (2020) conducted a study The research conducted on 339 teachers in Shanghai city revealed 
that teacher learning was influenced positively by the leader-centred leadership, opportunities for educator’s 
learning and cultural barriers. The importance of teacher self-efficacy in enabling the influence undergone 
through organisational factors was thus emphasised on by this study. 

Chen and Guo (2020) looked into the impact of principals’ emotional intelligence on teaching strategies through 
instructional leadership. The research that involved 534 primary teachers from China focused on the role of 
emotional intelligence in teacher instructional practices. The findings confirmed the theoretical hypothesis that 
emotional intelligence and instructional leadership combination impact teaching methodologies significantly. 
In Taiwan, Pan and Chen (2021) focused on the intersectional relationships among principal leadership in 
addition to teacher leader ship of teachers’ learning. The research used Junior High School teachers’ survey data 
of 1340 as a light to figure out how influence is manifested and its vital role in helping improve curriculum 
instruction, an important phase for teacher profession development. 

By using data from Teaching and Learning International Survey in 2013, Liu et al. (2021) found links between 
instructional leaderships and how it enhances self-efficacy among teachers as well as satisfaction concerning 
job of teachers. With the structural equation model, it was found that both leadership styles had a positive 
relationship with teacher performance. It also highlighted the potential indirect benefits of distributive 
leadership as a result of an appropriate school climate and teacher collegiality. This is a wide range study that 
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synthesizes the findings of different researches on which one can have an understandable analysis about 
leadership style and teacher efficacy relationship. Due to this complexity, it is necessary to analyse the impact 
of various leadership styles on teacher professional development and work performance with its influence upon 
self-esteem as well as general productivity. These observations contribute to the current discussion concerning 
ways of effective leadership which have a positive impact on teaching and learning environment while education 
is moving forward. 

The Role of Organizational Culture in Shaping Teacher Competency 

Although there have been many studies conducted that shed light on the complex interplay between leadership 
style, organisational culture and teacher results. The central theme depicted from these studies is the notion 
that organisational culture can determine teacher competency being attained by teachers. Therefore, the 
educational leaders and policymakers are required to have a deep understanding of these processes so as to 
continue building circumstances under which teachers can grow professionally making students’ performance 
better. The school’s organisational conditions reported by Huang et al., (2020) on Shanghai China reveal that 
some factors are the key to teachers’ professional learning consequences. The organisational culture is explored 
at large through the learning-oriented leadership, challenges related to availability of leaning opportunities and 
cultural barriers. It demonstrates that a positive organisational culture, which includes supportive leadership 
practices and sufficient opportunity for learning leads to the formation of effective professional teachers. 
Another significant outcome of the research is that it identifies teacher self-efficacy as a psychological state, 
which acts as an intervening variable between organisational settings and professional learning. 

Iskandar et al. (2023) research in Bandung, Province of West Java shows how both leaders’ leadership style and 
organizational culture affects teacher performance. The findings support the positive and significant role of 
organisational culture in teachers’ performance throughout an organization. This summarizes the necessity of 
creating a proper culture in an organization by educational leaders to support successful leadership forms. This 
will enable an environment where the teachers are equipped with relevant knowledge and skills that support 
them achieve success for their students. Liu et al., (2021) further contribute to the conversation by exploring 
how instructional leadership and distributed leadership impact faculty self-efficacy ratings. The findings from 
their study using 2013 survey data of Teaching and Learning International Survey indicate that teaching efficacy, 
satisfaction with the work, and both instructional leaderships as well distributed leadership corroborate each 
other. Besides, distributed leadership can generate positive indirect effects by acting as a moderator between 
the preferred school culture and teacher collaboration. Consequently, this demonstrates that organisational 
culture is a mediator in various leadership approaches and their effects on the teachers 

In the regard of connection between leadership styles and work performance, a study was carried out by 
Imhangbe et al., (2019) in Edo State Nigeria. The results of this research indicate that Democratic and Laissez-
faire leadership types have a positive impact on teachers’ elementary school performance. In a democratic 
setting, where participatory and collaborative decisions are made effective organizational culture that 
determines the performance of these teachers is applied. All these researches confirm the situation in which 
organisational culture determines level training teachers receive. A favourable organisational culture, which 
presents cooperative leadership and learning opportunities for teachers as a catalyst in teacher professional 
development and performance improvement also appears to be an important factor. To create favourable 
conditions that would contribute to the constant improvement of teachers and consequently, better learner 
results, educational leaders and members of policymaking should consider teacher culture development as a 
priority. 

Impact of Leadership Styles on Teacher Job Satisfaction and Retention 

The recent years have been characterized by increasing interest in educational research into school leadership 
that is critical for determining the level of work satisfaction and retention enjoyed by teachers. Researchers have 
looked into the ways in which different leadership styles affect teachers’ perceptions of their workplace, degree 
of happiness and most importantly whether they will stay in teaching or not. The current literature review 
focuses on the most significant findings among different research publications concerning aspects of leadership 
and teachers’ satisfaction with their jobs, as well as issues pertaining to retention that arise in relation to it.  
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Through a quantitative study by Yohannes and Wasonga (2023) on Ethiopian schools, it was noted that 
leadership styles have tremendously affected the job satisfaction levels of teachers. The findings from their 
inquiry showed that the level of transformational leadership was significantly less as compared to where it would 
be internationally required, while what they called laissez-faire outweighed them. However, characteristics of 
transformational and transactional leadership were identified as predictors of job satisfaction. This study is 
consistent with patterns that have been described in other African countries. In Vietnam, Maheshwari (2021) 
added further support to these findings by noting that there exists a positive relationship between 
transformational leadership and satisfaction level of the teachers. As revealed by the study’s findings, job 
satisfaction plays an important moderating role in facilitating associations between leadership styles and 
teachers’ overall performance. 

By analysing the factors that influence learning in Greece et al., (2021) made a significant contribution to 
education. According to their findings, teachers working in private schools had shown a higher level of job 
satisfaction. The study team accounted for this variation through environmental factors such as the work 
environment and principal’s support. Shengnan and Hallinger (2021) conducted studies in China to establish 
the correlation between culture as well school leadership on teachers’ development. They especially dwelt on 
the contextual nature of leadership during cultural change. In the mentioned study, power distance orientation 
of teachers was established as one important mediator that influenced the strength association between 
principal leadership and teacher professional learning. Huang et al. conducted their research in 2020 to 
determine the impacts that organisational factors, such as school conditions have on professional development 
of teachers regarding China’s contextual background Moreover, the results of their study Additionally, it has 
been established that self-efficacy among teachers serves as a pivotal mediator for the connection between 
organisational conditions and professional learning. To contribute to the existing literature, Chen and Guo 
(2020) studied emotional intelligence as such another factor that influences teachers’ instructional strategies. 
The study found out that emotional intelligence, which was blended with instructional leadership substantially 
influenced the effectiveness of teaching practices.   

Pan and Chen (2017) in a study conducted examined how principal leadership as well as teacher leadership 
influenced the learning of teachers under consideration by studying them from Taiwan. From their results, it is 
clear that both principal and teacher leadership influenced the process of teacher learning directly; however, 
this influence by teaching them seems to be more powerful than principle’s. Furthermore, the teachers’ 
perspective of curriculum and instruction improvement can be identified as an important. These studies shows 
that there is a complex interplay between various leadership styles, organisational climate and learning of 
teachers. It has also been discovered that transformational leadership is a valid predictor of job satisfaction 
among teachers. The positive effects of this type of leadership are moderated by issues including job 
performance and self-efficacy. The hidden character of these linkages becomes clear through comparative 
analysis which is performed in different educational and cultural situations. This shows that leadership strategies 
have to be specific for the situation. It is here important to mention that organisational conditions, teacher 
collaboration and supportive school culture as mediators supplement our knowledge on how the leadership 
styles influence retention of work satisfaction among teachers.  

Moderating Factors Influencing the Leadership-Teacher Competency Relationship 

The findings from the studies conducted on leadership styles and teacher effectiveness reveal a comparatively 
complex interdependent relationship including several mediators. In the study by Shengnan and Hallinger 
(2019), cultural aspects emerged as moderators. This study revealed that there is power in the distance 
orientation of teacher’s relationships through principle instructional leadership (PIL) to teacher development. 
When looking into the analysis of leadership and teacher performance in class, research shows that cultural 
difference is paramount to take note. 

Another aspect on which factors mediate this relationship has been illustrated through the findings of a 
comparative study by Anastasiou & Garametsi (2021). This is observed between two major leadership 
approaches in Greece schools, public and private. Based on the findings of this study, it was determined that 
private school leadership practices received significantly higher scores than those for public schools. Analysis 
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outcome reveals that the implementation of leadership styles influences their manifestation and expression on 
teacher competency is mediated by organisation in which they are put into practice. These minor variances can 
be partly attributed to the fact that different schools have their very own type of work atmosphere and distinct 
views about employee motivation. 

The findings of the study by Huang, Zhang and Huang (2020) on investigating how school organisational 
conditions influence teacher professional learning in China highlights self-efficacy among teachers as a mediator 
for these relationships. According to the result of the study, self-efficacy among teachers was identified as a 
mediator variable meaning that individual teacher characteristics control the relationship between leadership 
styles and teacher effectiveness. Perhaps, those educators who improve their sense of self-efficacy may be more 
responsive to specific leadership styles that can increase the level of expertise and professional development. 

The research indicates that there is a moderated relationship between leadership and teacher competency. This 
is the statement made by literature. Culture, organizational context and personal characteristics such as self-
efficacy of the teacher are all important in establishing the relationship between leadership styles and 
competence. In relation to the application of good leadership practices which lead to teachers’ competence and 
therefore overall educational achievement, knowledge about these mitigating influences is critical for 
educational leaders as well as policymakers. 

Theory of the Study  

The objective of the study article titled "Analysing the Influence of School Leadership Styles on Teacher 
Competency: A case study of China is to examine the influence that different forms of leadership behaviours 
bring about on teacher competence levels among mainland Chinese under current educational reform. The 
research is based on a theoretical framework that combines Instructional Leadership Theory, Cultural 
Dimensions theory and statistical methodologies such as structural equation modelling (SEM). This is because 
teacher professional learning plays an important role in the process of adaptation to new conditions such as 
changing educational landscapes. In the research, instructional leadership theory finds its place as school leaders 
play a critical role to develop classroom practices and learning procedures. In more detail, the aim of this study 
is to clarify how principal instructional leadership influences teacher professional learning by looking at it from 
an angle of Chinese educational policy. Under this hypothesis, good instructional leadership which can be 
defined in terms of guiding and setting expectations also as construction the learning environment that is 
favourable for teacher competence inside classroom. 

Furthermore, the cultural elements are used to present a whole theoretical structure of the research with special 
focus on power distance orientation. The objective of this research is to explore how the cultural characteristic 
which consists power distance orientation influences principal instructional leadership and professional learning 
among teachers. This theory emphasizes how cultural characteristics play a role in having individuals perceive 
concepts of authority and leadership that affects the performance lecture instructional methods. Beyond that, 
mediation and moderation models are used in this study to untangle the intricate correlations between 
leadership styles, teacher self-efficacy, as well as teacher professional learning. The goal of this study is to 
determine the role that teacher self-efficacy serves as a mediator towards principal instructional leadership and 
its impact on teachers’ professional learning. Additionally, the study discusses a number of mechanisms that 
link instructors’ individual power distance orientation with various instructional leadership outcomes. 

Besides, the application of SEM as a statistical tool for data analysis represents the kind of quantitative 
techniques employed in analysing such types of statistics. Using structural equation modelling (SEM), the 
connections among interactions in the proposed theoretical framework can be analysed thoroughly as this 
relates to direct and indirect effects, mediation, moderation etc. Finally, this study is grounded in instructional 
leadership theory with the second one cultural aspect. Moreover, it applies advanced statistical approaches such 
as structural equation modelling. This theoretical framework allows researching the influence of different 
subcategories, such as instructional leadership on teachers’ skills in a cultural perspective for Chinese schools. 
The importance of this study is in its contribution to the ongoing debate concerning the culturally characterized 
nature of school leadership and its impact towards teachers’ professional development during times when 
culture changes and educational reform (Shengnan & Hallinger, 2021). 
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METHODOLOGY  

The methodology employed for the critical literature review on "Analysing the Influence of School Leadership 
Styles on Teacher Competency: A case study in China consists of the development of a comprehensive search 
for literature, strict inclusion and exclusion criteria that are applied to selected study’s findings have been 
subjected to critical appraisal; synthesis is performed. The synthesis also includes findings from a case study 
which was carried out in China to give the local perspective. The paper ends by presenting a conclusion that 
showcase this interacting relationship between school leadership styles and teacher competence in the Chinese 
learning environment. The recommendations made has useful implications for educators, policymakers and 
scholars alike.  

DISCUSSIONS AND RESULTS 

Relationship Between School Leadership Styles and Teacher Competency 

The study undertaken by Shengnan and Hallinger (2016) was in China where the instructional leadership is 
viewed as a complicated phenomenon associated with power perceptive, related to teacher learning. In their 
study, Saleem et al. (2020) focused only on private secondary schools and they concluded that directional 
leadership generally has a positive influence of teacher job performance especially where goal-oriented methods 
are used Huang et al. (2020) investigated leader-centred leadership and other factors like learning opportunities 
or culture on teacher professional growth in Chinese schools’ settings. In the study with Chinese primary 
teachers, Chen and Guo (2020) noted a pronounced effect of leaders’ emotional intelligence. Pan and Chen 
(2021) investigated the collaborative impact of leadership from principals with that for teacher leaders on 
teachers’ learning in Taiwan. In light of this, Liu et al. (2021) showed that instructional and distributed leadership 
correlated positively with teacher results using international survey data. This points to the role of a variety of 
leadership styles that would help increase teacher efficacy and overall performance as well. 

The Role of Organizational Culture in Shaping Teacher Competency 

The reviewed studies underscore the key role of organisational culture towards influencing teacher 
performance. Huang et al. (2020) demonstrate that a learning culture in an organisation led by leaders who 
appreciate and provide numerous opportunities to their teachers has substantial impact on development of 
these professionals. According to Iskandar et al. (2023), principal leadership style and organisational culture 
have a significant impact on teacher performance which means that educational institutions should initiate 
friendly cultures for good teaching efficiency as mentioned by Best Essay Services online. Liu et al. (2021) put 
forward an efficacy between the instructional and distributed leadership styles on faculty self-efficacy with 
organisational culture as a mediator. Imhangbe et al. (2019) did research in Nigeria stating the relationship 
between democracy and laissez-faire leaders’ styles with good work performance revealing an importance 
toward overall positive culture within organizations. These results highlight the importance of fostering a 
suitable organisational culture to promote teacher professional development and improve overall performance. 

Impact of Leadership Styles on Teacher Job Satisfaction and Retention 

The studies that are discussed above stress the strong impact of leadership styles on teacher job satisfaction 
and retention. In their research, Yohannes and Wasonga (2023) found that in Ethiopian schools both 
transformational leadership style as well as transactional one had a positive relationship with work satisfaction 
while the laissez faire leadership showed negative effect. Maheshwari (2021) carried out research in Vietnam 
that supported the assertion of positive relationship between transformational leadership and teacher 
contentment. As noted by Greece et al. (2021), private school teachers had higher levels of job satisfaction that 
was influenced through the factors like workplace climate and support from principals amongst others. Chen 
and Guo (2020) showed the importance of a combination between emotional intelligence, and instructional 
leadership to enhance teaching practices. Overall, the findings underline a call for customised leadership 
approaches to improve teacher satisfaction and retention in their roles. 

 Moderating Factors Influencing the Leadership-Teacher Competency Relationship 
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The given research on leadership styles and competency of teachers illustrates a rather complicated, controlled 
relationship influenced by many different factors. Shengnan and Hallinger (2021) shed light on the important 
role of cultural factors such as teacher preference for high power distance beliefs within mediating how 
instructional leadership impacts development. Anastasiou & Garameti (2021) were of the view that 
organisational setting has a moderate influence on the direction of better private leadership rating as seen from 
their comparative study on Greek public and private schools. Huang and Zhang (2020) conducted a study in 
China that showed self-efficacy to be the mediator. This means that specific characteristics of individual 
teachers play an important part in contributing to sequestering the connection between leadership styles and 
teacher effectiveness. These observations pose complex interactions between leadership and competence why 
increasing understanding in educational leadership and policymaking to increase higher awareness. 

CONCLUSION  

In conclusion, the meticulous evaluation of numerous studies conducted in China implicates a detailed and 
precise link between school leadership styles and ability to teach. However, the values of instructional leadership 
cultural factors and organisational culture are emphasised to be contributing towards influencing teacher’s work 
quality professional growth satisfaction The results show the required transformations of leadership practices 
that have to be made by school administrators dependent on a vast number of factors such as power distance 
and peculiarities of an individual teacher. These studies are integrated into the broader discussion on productive 
approaches to leadership in Chinese education, from which policymakers, headteachers and professional 
development programmes can gain much useful information. The intricate dynamics of these factors reveal the 
need for targeted strategies toward improving teachers’ competence, thus establishing a conducive learning 
environment. 

RECOMMENDATIONS 

Several recommendations arise from the findings of the study titled "Analysing the Influence of School 
Leadership Styles on Teacher Competency: A Case in China. Since the education leaders in this country are 
mostly Chinese, it is necessary that they should first work to enhance leadership qualities such as power distance 
since most of them could be culturally specific features. The central stage in developing teacher professional 
development and their performance is the organisational culture supporting learning chances and partnership 
decisions. This is because policymakers should develop leadership training programmes that address specifically 
what teachers require and encourage different combinations of transformational or transactional varieties. 
Additionally, the evolution of emotional intelligence among school managers plays a crucial role in promoting 
teaching practices. The given recommendations underscore how leadership approaches need to be homegrown 
based on a specific situation and culture as this will leads to ideal conditions for teacher development and hence 
the overall educational success of China. 
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